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	           Nihal Ahmed Mahmoud

	

	Managerial Level | Microfinance


PERSONAL INFORMATION:
Gender               Female 
Nationality          Egyptian 
Birth Date            12.05.1993
Marital Status      Single
Address:    Heliopolis, Cairo, Egypt
Communication channels
PHONE: 
01050162386
01092291331
EMAIL: 
nihalkenawi215@gmail.com
LINKED IN: https://www.linkedin.com/in/nihal-ahmed-a831241b5/
EDUCATION
Future academy 
-  business administration and accounting 2016
LANGUAGES
Arabic:    Mother Tongue.
English:    Very good (Written & Spoken).
Deutsch:  Beginner
COURSES 
1. Professional Sales consultant - From OPTIMA world 
2. Communicate with confidence – From Master Minds 
3. TOT
SOFTWARE SKILLS 
Excellent user of the Internet & external Applications
1. Web Abacus CHF International
2. CRM HubSpot
3. EL Mohsel 
4. 3CX 
5. Google sheets
6. Microsoft Word
7. Microsoft Excel
8. Microsoft PowerPoint
9. Microsoft Outlook
10. CRM ZOHO
11. ZOHO analytics 
12. TMX



Personal Competencies 
1. Learning orientation
2. inventive 
3. Problem solving
4. Ability to enhance reports.
5. Presentation skills

 PROJECTs
  Digital transformation & CRM System
Preparing and developing performance reports to be implemented on the system. Management and follow-up of the project with the competent team to ensure that the requirements are implemented

Digital channel unit Proposal
Managing a pre-sales (Digital channel) team Establishing, managing and developing a digital finance team to implement the disbursement of loans within 24 hours, and the project was managed with a total loans value of 68 million pounds in 5 months

Analysis of the microfinance market in Egypt
Collecting data on microfinance in Egypt with products, branches, interest and all analysis requirements


The future of handicrafts in microfinance
Gathering information through questionnaires and special seminars and creating a complete proposal to start cooperation with this sector and include it in the official sector. The official sponsor of this project was Banque Misr
	









	Profile
Supervisor of digital financial sales unit with 7 years of experience in Microfinance industry and Digital finance. 
I have worked in Microfinance industry at very well-known companies Al Tadamun, Vitas Group and FAWRY Microfinance .

Recently, I lead a digital finance team for Fawry Microfinance focused on Monitoring business efficiency on a team and individual level and sets targets for daily calls and monthly disbursements

Colleagues know me as a highly skilled leader who can always be trusted to come up with a new approach and lead his team to any new objectives and directions that business needs.

-Assistant of management, all direct communication plans, analysis, reports, research findings sheets and presentations.
Comprehensive knowledge of the microfinance industry and an understanding of all business models in almost companies 
-Responsible for portfolio management, preparing all performance analysis reports in digital finance, and sending recommendations for digitization requirements in microfinance to senior management.
WORK EXPERIENCE
[bookmark: _GoBack]   Digital finance Supervisor – Fawry Microfinance   Nov 2020 – Till now  

1-Perform daily, weekly and monthly reviews and analyses of current processes using operational metrics and reports
2-Prepare Risk Assessment, Performance analysis, Portfolio management Reports  
3-Suggest changes to senior management using analytics to support my recommendations. Actively participate in the implementation of approved changes
4- Analyze existing clients’ portfolio in terms of activity, Business area, terms, Disbursement amounts to assess the existing sales exposure, market penetration, and analyze gaps and come up with business recommendations; with the objectives to expand our services and products to increase company market share.
5- Assessing business performance and suggesting corrective actions
6-Determine operational objectives by studying business functions; gathering information; evaluating output requirements and formats
7-Plan and coordinate the development of primary and secondary market research studies in support of strategic planning and specific marketing initiatives, as required and presents findings of studies to client committees 
8-Timely report any deviations or trend that could impact in expected results, identify causes and gaps
9-Review, analyze and evaluate business systems and user needs. Document requirements, define scope and objectives and formulate systems to parallel overall business strategies.
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 Vitas Egypt – Business Trainer & Pre-sale Unit supervisor 
Nov 2020 – May 2021

Managing Pre-sales Unit 
Manage timely communication with all generated leads with the objective to turn them in to potential and active clients.
Conduct outgoing phone calls and handle incoming phone calls related to client’s inquiries, clients’ analysis, completion of all required documents, communication of company’s and products’ terms and conditions.
Provide ongoing feedback and reports with actual status and journey of generated leads.
Follow up the actions taken by salesforce and update a client’s status. 
Generate the relevant reports to marketing & operations heads (weekly & monthly) and whenever needed.

Responsible for training new comers to the company
- Preparing training programs for newcomers and helping them to be familiar with all company policies and Credit assessment 
-  Helping them to know what is the MICROFINANCE
- Conduct surveys to gauge the effectiveness of programs.
Research new teaching methods.

Portfolio analysis 
Analyze existing clients’ portfolio in terms of activity, Business area, terms, Disbursement amounts to assess the existing sales exposure, market penetration, and analyze gaps and come up with business recommendations; with the objectives to expand our services and products to increase company market share.

Vitas Egypt – Team Leader 
July 2019 – July 2020

· Managing the day-to-day activities of the team. 
· Motivating the team to achieve organizational goals.
· Developing and implementing a timeline to achieve targets. 
· Delegating tasks to team members.
· Conducting training of team members to maximize their potential.
· Empowering team members with skills to improve their confidence, product knowledge, and communication skills.
· Responsible for training new comers to the company

Vitas Egypt - Customer Relations Officer
– Feb 2019– July 2019
-  Working to provide the best services to clients, respond to their inquiries, and introduce them to the types of loans available to them to obtain within their financing needs and in line with their financial capabilities.
  -Promoting the company's products, whether by conducting field trips and visiting potential customers or by informing previous borrowers of any developments that occur on the company's activities and products.
  -Coordination and follow-up of the performance of the branches and the preparation of appropriate statistics and reports.
[image: ]  - Choosing random samples from clients to visit and / or contact them as a control measure and to ensure customer satisfaction.



Customer Service and Relation officer at Al Tadamun Microfinance foundation
Oct 2015 – Feb 2019

· Promotion for the company products.
· Making financial studies for clients.
· Entering data of clients.
· Follow up client payments.
· Service customers over the phone and practices telephone courtesies at all times.
· Practicing quality in all aspect of the job to ensure customer satisfaction.
· Continuously strive to achieve and exceed agreed productivity and KRA targets in line with unit objectives.
· Ensure good customer retention by providing excellent and professional services.
· Consistently cross sell and upsell group’s financial products and services during customer interaction.
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