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Professional Summary

Knowledgeable medical services professional with natural leadership talent and progressive healthcare
career. Achieve financial, operational and care delivery goals with effective oversight of teams and
resources. Tech-savvy and proactive with good sense of business operations and patient care needs..

Work Experience

» CMO & Acting As COO

Alrowad National Hospital (March 2022- Present)

» Deputy CMO & Inpatient Manager

Elaraby International Hospital (300 bed -JCI Accredited) (Feb 2020 — March 2022)

Supervising: All physicians, nurses and support services assigned in inpatient unit.

Responsible for all daily in-patient care

Attending departments meetings & committees "Morbidity and mortality, patient satisfaction , medical
board ......... etc.)

Maintains open communication and collaborative relationships between hospital departments, staff, and
physicians to coordinate optimal patient care.

Maintains a good rapport with the physicians in order to resolve patient status issues.

Checks the OR Schedule daily to ensure that all surgeries are scheduled accurately and contacts
Admissions and physicians as necessary.

Identifies and coordinates the need for further assistance by other disciplines through Multi-Disciplinary
Meetings (MDM).

Ensures requested consultations are completed, replied and documented on time

Consults physicians for clarification of diagnoses when information in the medical records is ambiguous,
unclear or conflicting.

Daily revision of the medical files and contacting physicians and nurses to complete the documentation
requirements

Partaking in medical staff appraisal with Chief Medical Officer

Identifies morbidities, length of stay, and documentation to the primary physician; reports any issues to
the CMO

Implementation, revision, and correction of the infection control and blood transfusion policy and
procedure

Achievements :
1. Participating in JCI accreditation 7th edition on Feb 2021
2. Actively involved in Blueprint and implementation of Clinical orders, PMDs, surgery
process, physician enablement and training, and all clinical processes adjustments in ISH-
MED software in the hospital as well as attending the first 2 months of Go Live



» Head of Clinical Nutrition Department

Nasaaem Hospital (Feb 2020 - Present)

Achievements:
initiation and establishment of clinical nutrition department including
1. job description for each employee in the department
2. making different formats needed for the department like nutritional screening, initial
assessment, follow up sheet, enteral feeding sheet, parenteral nutrition sheet, diet plans,
discharge plans.
Daily round for ICU patients and inpatients for proper nutrition plans

4. Also working in outpatient clinic following up obesity, underweight, chronic diseases and pre-
post bariatric patients for diet plans.

w

. Head Of Clinical Nutrition Department

Al-Assema Hospital (Feb 2019 — Aug 2019)

Achievements:
e initiation and establishment of clinical nutrition department

> Specialist of clinical nutrition

Dar Al-Fouad hospital (Nov 2017 — Feb 2019)
Achievements:

e participating in initiating clinical nutrition unit at the hospital with main task for following up
inpatient and 1CU patient for proper nutrition plans

> Specialist of clinical nutrition
57357 cancer children hospital of Egypt. (Nov 2016 — July 2017)

Achievements:

« participating in the initiation of clinical nutrition unit in the hospital and responsible about all
nutritional matters for inpatient including nutritional screening and assessment and making
nutritional plan starting from normal diet up to Total parenteral nutrition and following up
patients.

> Resident Doctor of Internal Medicine

National Nutrition Institute (NNI) (Oct 2012 — Oct 2016)




Education

« Arab Academy for science, Technology and Maritime Transport (AASTMT)
Master of Hospital Management (2™ part) (October 2020 — present)

o Egyptian fellowship
Egyptian fellowship Of Clinical Nutrition (Dec 2017)

« National Nutrition Institute
Professional Diploma Of Clinical Nutrition (Oct 2013-Oct 2014)

o Faculty of Medicine (Menofia University)

MBChB (Nov 2005)
Languages
Arabic — Mother language
English — Excellent
Skills

* Health care delivery management
* Leadership

+ Coordination

* Problem Solving

* Dietary counseling

* Nutritional planning

* Task prioritization

* Able to operate under pressure

» Computer and internet skills

References Will be available upon request




