TALAL ALI AL MALKI

567300030 / 538773030 ‘

talal@almalki.ws tallal.malki@gmail.com

CAREER SUMMARY

More than 21 Years of Progressive Working Experience with (Saudi Aramco, Armed Forces Hospital

& National Water Company). Finished all requirements of Saudi Aramco Industrial Training Center. (ITC)

ACADEMIC EDUCATION
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Ph.D. of Business Management (Research) from MEDIU 2020.

Master of Cybersecurity (Under Process), from Everyone’s Smart University, Certified by IPMA, ASIC, AACSB
Master of Project Management (4.35/5), from Everyone’s Smart University, Certified by IPMA, ASIC, AACSB 2021.
Master of Business Administration Executive (3.01/4) from Taif University. Nov 2016.

Bachelor of Business Administration from Taif University Jan 2014.

Diploma of Office Management from Saudi Aramco Industrial Training Centre (ITC) March 2003.

Diploma of English Language from Abha Chamber 2018

Diploma of Safety and Health 2018

WORK EXPERIENCE:
NATIONAL WATER COMPANY (Mar,2015-Present)

Filling Stations Supervisor (A) (2021-Present)

e Oversee the dashboard of all Taif Filling Stations in The Control Room u
e Oversee orders and solve late orders between Filling Station and Customers ﬁ.Ll.J P
¢ Reviewing and approving Requests autbnl alial

Oversee daily operation and violated contractor in the field
Oversee the facilities if need any maintain

Ensure all staff using PPE in the field

Oversee area of Customer Service

Oversee Security men available at all locations

Oversee the level of Tankers

Oversee work permits of drivers are valid

Oversee of Truck Clean, No leaky, Hoses)

Ensure work permit of driver's matching Truck No.

Inspection of new trucks before starting working in Filling Stations

Customer Information & Reporting MGR (2016-2021)

Sending Final Statement of Tenders and Completion Certificate
Oversee Change meters’ project

Oversee updating Customers Information project

Oversee New system project

Requesting Materials from B2B

Prepare Sector Report

Prepare Sector KPIs

Prepare Sector Survey

Financial Abstracts

Collections Reports


mailto:talal@almalki.ws

o Daily report for complaints facing Meter Readers
e Daily Report of Customers

o Daily Report of Key Account

e Daily Report of Filling Station’s

o Daily Report of Complaints

o Daily Report of Tickets

e Analysis of Billing Reports

e Analysis of House Connections

e Analysis Complaints Reports

e Analysis of Filling Station’s Reports

e Analysis Reports of Number of Customers

e Analysis Readings Reports

e Analysis of EVs. Reports

e Coordinating between Customer Experience Department @ Head Office and Customer Service Department @ Taif

Back Office MGR (2015-2016)

* Lead Change Management at the Customer Service Department
* Sending Final Statement of Tenders and Completion Certificate
* Requesting Materials from B2B

(Oversee of):

* Billing Unit

* Reading Meters Unit

* New House Connections Unit

* Reporting Unit

* Adjustments Unit

* Key Accounts Unit

* Data Entry Unit

(Coordinator with):

* Quality Department

« Safety Department

* IT Department

* Coordinator to solve Customer Complaints

* Project Coordinator of the new system (COMPASS) @ Taif Sector

AL HADA ARMED FORCES HOSPITAL
Finance Department /Office Manager, Quality & Following up Rep. (Jun 2013-Feb, 2015)

e Leading Change Management in Finance Department

o Prepared Employees Job Description for Finance Dept. (Mission One Time)

e PPG. (Mission One Time)

e Prepare Finance Department Chart. (Mission One Time)

e Contact the Vendors by Finance (Email, E-Fax, and Phone) for uncompleted Invoices

e The principle for Finance Meeting (Collecting and Reviewing reports from members)

¢ Reminding members

e Writing minutes of the meeting

e Responsible for Employees Files in Finance Department

e Attending meetings with other Departments

e Creates and maintains filing systems, records, and indices, including files of a confidential nature. Keeps reference files and policy
manuals up-to-date by adding and deleting obsolete information

e Principal of all Machines in the Department and for their Maintenance

e Receives incoming mail, sorts, logs, and distributes as required. Receives outgoing mail, logs, and distribute

e 6 Months working @ Armed Forces Hospitals Warehouse face to face with suppliers. Receiving (Full _ Half) PO and invoices.



SAUDI ARAMCO OIL COMPANY
Contracting Department (Feb.2001-May2013) Assistant Contract Rep./ Office Manager

Reception of Contracting Department:

Update Vendor’s information Aramco System (Saudization, Gosi, CR, Chamber of Commerce, Address) and update Their Files.
Receiving Bids fromVendors

Bid Room of Contracting Department:

Arrange Bid Room and daily for (Contract Representatives and Proponents)
Opening Bids and Pass them with Technical Proposal to Contract Representatives after completed

Assistant Representatives of Contracting Dept.:

Sending invitation

Receiving Rack up

Prepare Rack up for Rep
Receiving Bids

Receiving Technical Proposal
Prepare a meeting room vendor’s

File Room:

Receiving New Contract File

Receiving Amendments

Receiving other Doc and Filling

Sending and Receiving Contract Files from Record Center

Main Responsibilities as an Office Management (with Regional Manager “Air Fueling Superintendent”)

HR_Responsibilities (Update Employee Files, Tracking Education Steps, Entry Vacation, Short Leave, Medical Leave,
Examination Leave, Newborn Leave, Relocation Leave, Relative Death Leave) Relocation Allowance, Over Time, Expenses, Petty
Cash, Inside Company Training and Resident Reservation, Ticket, Yearly Safety Award for all, Renew Aramco ID and Air Base
ID.

Prepare and participate in a special day

Reviewing Monthly Cost Sheet and Time Sheet

Inside Aramco letters and Memo

Outside Aramco letters with Air Base (King Fahad Air Base, King Faisal Air Base, King Abdullah Air Base, King Khaled Air
Base, and King Abdulaziz Airport)

Reservation Meeting Room and Refreshments

Request Materials by B2B system

Reviewing Fuels invoices of Aramco Vehicle’s

Coordinating with our Visitors and preparing the appointments

Coordinating with Company Service regarding employee’s Aramco Vehicle’s Maintenance (PMP)

Coordinating with Tailor Company for employee’s Yearly Uniform

Prepare ON-CALL Schedule during days off

Make Education File for each employee who wants to continue his education for tracking his Examination leave
Principal of all Machines in the Department and for their Maintenance

Organizing Department Files and transferring old documents to store end of the year

Receives incoming mail, sorts, logs, and distributes as required. Receives outgoing mail, logs, and distribute
Types all kinds of correspondence, reports, and Aramco forms using typewriters or word processing machines
Receives telephone calls and visitors. Gives answers to routine questions or takes messages

Prepares various statistical reports, data analyses, and summaries using financial, planning, and programs
Creates and maintains filing systems, records, and indices, including files of a confidential nature

Keeps reference files and policy manuals up-to-date by adding and deleting obsolete information
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Al-Madinah International University

AL — MADINAH INTERNATIONAL UNIVERSITY
MALAYSIA

In the name and authority of the Senate
it is hereby certified that

Talal A Atiyah AMalki

Having fulfilled all the requirements and having passed all the prescribed
examinations has been conferred the degree of

Doctor of Philosophy (PAD) in Business Management

285 December 2020 (..

r~ g_@ r ~
CHIEF EXECUTIVE OFFICER / RECTOR REGISTRAR

PMERILUMY JREGE. 1 20/FFAS/DIBLUISINESS, A/042444
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O fﬁc ]_al Tl‘an SCTI1 p 1_' AL~ MADINAH INTERNATIGNAL UNIVERSITY
(MEDIL)

Nama ; Talal Al Atiyah Almalki Matric . PBMI71CR477

Faculty ¢ Faculty Of Finance & Admin, Science I/ Passport 1013927882

Staws ! Completed Academic Program Gender ¢ Male

Degree Awarded - Doctar of Philosophy (PhD] in Business Management Date of Birth i 16 0ctober 1977
Citizenship © Saudi Arabia

TITLE OF THE THESIS

THE EFFECT OF JOB SATISFACTION FACTOR AS A MEDIATING ON THE EMPLOYEE' ENGAGEMENT, EMPLOYEE COMMUNICATION, TOP MANAGEMENT SUPPORT,
MOTIVATION VARIABLES DN THE EMFLOYEE PERFORMANCE WATER COMPANIES IN SAUDI ARABIA

CODE SUBJECTS GRADE ]
Semestar FEB Year 2016/2017
GMETS023 Research Methodoiogy [Business) PALS
GPTHBO1E PHO THESIS A ~SEML - Full Time PASS
Semester SEP Year 2017/2018
GPTHAO25 PHD THESIS & =5EM2 - Full Timea PHSS

semester APR Year 2018/2019

GPTHEO3E PHD THESIS A -SEM3 - Full Time PASS

Samester SEP Year 2018/2019

GPTHED4S PHD THESIZ A—SEMA - Full Time PASS

semestar FEB Year 2018/2019

GPTHEOSG PHID THESIS & —SEMS - Full Time FASS
Semester SEP Year 20 18/2020
GPTHEOEE L PHD THESIS A ~SEMG - Full Time PASS

Semester FER Year 2019/2020

GPTHE066 FHO THESIS A —SEMG - Full Time PASS

—
NO ALTERATION OR ADDITIOMN 1S HERERY AUTHORIZED., REGISTRAR
Date: 28 December 2020

PAGE1OF 1

s Thes traperipl = valid when it bears the signature on behall of the Regisirar and the embossed seal of Al Madinah Intermational University.

*5pe reverse for explanabon of grading system.
«Relemss of this Information to the thind party recuires written consant fram the student,
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Graduation Certificate

Hereby it is certified that The Council of Taif University.
in the Second session has conferred upon
ALMALKI, TALAL ALT A

Student ID number 43580051 National ID 1013927882

in recognition of fulfillment of the prescribed requirements of
The Degree of Master's of Executive Business
Adminstration "EMBA"

From the College of Business Administration

in the first semester of 1437/1438, corresponding to 2016 / 2017

with a GPA of 3.01 out of 4.00 and an overall grade "Very Good"

Date of Graduation: 23-11-2016
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Academic Transcript

Date : 16/02/2022 National id: 1013927882 Page—1—/——1

Student ID : | 43580051

Faculty: Business Administration

Name : ALMALKI, TALAL ALI A
Dept : Business Administration

Degree :Master's of Executive Business Adminstration "EMBA"™ - GExecutive

First Semester : 2014 / 2015 Status: Regular \
crd  Pass )
Course Code Course Name T — Degree Grade  Points
601501-3 |CONTEMPORARY MANGEMENT 3 H 3 ‘ 75 | e+ H 7.50 ‘
& ORGANIZATIONAL BEHAVIOR
601502-3 |HUMAN RESOURCES MANGEMENT | - 3 3 80 B 9.00
602501-3  [STRATEGIC MARKETING 3 3 70 o 6.00
605501-3 |MANAGERIAL ECONOMICS =2 3 70 < 6.00
Term 2.38 12 12 28.50
Cumulative |2.38 12 | 12 28.50
Second Semester ;- 2014 / 2015 Status: Regular ‘
crd  Pass )
Course Code Course Name Hours ianran2egreeRGrad=gRRoints
601503-3 |PRODUCATION AND OPERATIONS | 3 H 3 ‘ 70 | = H 6.00
MANAGMENT
601504-3 [STRATEGIC MANAGEMENT 3 0 0 F 0.00
604501-3 [CORPORATE FINANCE 3 3 80 B 9.00
605503-3 |MANAGERIAL ACCOUNTING 3 3 75 c+ 7.50
Term 1.88 12 9 22,50
Cumulative |2.13 24 | 21 51.00
First Semester : 2015 / 2016 Status: Regular
crd  Ppass )
Course Code Course Name HEWTS (M Degree Grade  Points
601504-3  [STRATEGIC MANAGEMENT 3 3 90 11.25
601601-3 |INTERNATIONAL BUSINESSES 3 3 93 A 11.25
MANAGEMENT
601602-3 |METHODS OF RESEARCH 3 ‘ 3 ‘ 95 | A+ H 12.00
METHODOLOGY
601603-3 |ORGANIZATIONAL DEVELOPMENT 3 3 92 A 11.25
603601-3 |MANAGEMENT INFORMATION 3 3 85 B+ 10.50
SYSTEM
Term 3.75 15 15 56.25
Cumulative |2.75 39 | 36 107.25
Second Semester ;2015 /2016 Status: Regular ‘
crd  Pass )
Course Code Course Name Hours Hours D297ee Grade  Points
601605-3 | RESEARCH PROJECT 3 3 95 A+ 12.00
Term 4.00 3 3 12.00
Cumulative |2.84 42 | 39 119.25
First Semester : 2016 / 2017 Status: Graduated ‘
crd  Pass )
Course Code Course Name OIS [ DOPe @EER  Felis
601604-3 |MANGAMNET OF E-BUSINESS 3 3 91 A 11.25
601606-3 |BUSINESS ETHICS 3 3 90 A 11.25
605601-3  [STATISTICS IN- MANAGEMENT 3 3 95 A+ 12.00
Term 3.83 9 9 34.50
Cumulative |3.01 51 | 48 153.75

Dean of Graduate Studies

-

Dr.Saad*Fatiadn A "Alaiki
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Everyone’s Smart University

Certificate of Graduation Q)—Aid_aug
By the authority of the University Council, de olall yula ol algaedl calinalball 130wl
and upon the recommendation of the faculty, il i o degapoll caluagill (e zliag
Everyone’s Smart University certifies that dlall ol Sl groadl deols sgui
Talal Ali Al Malki LSl ane Jle Jilbo
has successfully passed the requirements ) Sle Joanll cubidhiall g ron alaiy ‘o_'ii Ve
for the degree of
Master of Project Management &yl o] s lo
with all the rights and privileges thereto pertaining. ljliiolg Ggan (po aqpall oim pjlly Lo go
_ Saskall iy Bilagl gulao iy Jiauuilly Jouall
[=]ij5 (=] Graduation Date University President Chair, Board of Directors  Admissions & Registration
[x]

£is . JAGORA
3]

2021-12-27 '
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Offered in collaboration

with Jagora university Registred by IPMA Accredited by ASIC Member of AACSB




OFFICIAL DOCUMENT

Everyone's Smart University

Student Name: Talal Ali Al Malki Academic ID: 2021203339
National ID\Passport Number: 1013927882 Gender: Male
Date of Birth: 1977-10-16 Nationality: Saudi Arabia

program: Master of Project Management

: v : I Admission Date: 2021-02-01
in cooperation with Jagora University

GPA: 4.35/5.00 Hours Completed: 31/ 31 Degree Status: Graduated

Spring2021

Code Course Points

MGM660 Supply Chain Management 13.5
PMG661 Global Project Management 13.5
PMG665 Program and Portfolio Management C 9
PMG697 Final Project B 12

Summer2021

Code Course Points

PMG605 Project Resources and Time Management 1885
PMG615 Project Financial Management 3 13.5
PMG622 Agile Project Management 3 14.25

Fall2021

:
g
&
g
:
g

Code Course

PMG506 Advanced Projects Management
PMG510 Project Risk Management
PMG511 Project Leadership

H#31137 SIHL OL O3aN3ddv 51 WILSAS DNIGVHD Ns3

Jrauudlg Joudll o

Admissions & Registration Manager
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www.esu.ac.ae
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