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Married - father of five

MBA — Malaysia - University (MEDIU)
THE IMPACT OF MARKETING STRATEGIES ON

THE PERFORMANCE OF SMALL AND MEDIUM
ENTERPRISES IN YEMEN

MBD of TBCI.

Member of the Egyptian Society of Quality Engineers.
Member of the Egyptian Society for Quality.

Member of the Advisory Board of the Yemen
Foundation for Excellence and Quality.

Member of the Board of Trustees of Qudam Center
for Renaissance Studies - Yemen

Member of Basira Center for Statistics and

Information - Yemen.

Traveling - forming relationships - research -
reflection and analysis - forming and managing work
teams - searching for creativity and innovation - legal
formulations - communication - negotiation -
sanctifying work - changing concepts and transferring

skills to others when needed.
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Consulting Experience

Head of Studies and Research Department International
House of Expertise 2011.

Training project manager for (350 participants) in the TOT
program in a number of Libyan cities (Libya) 2012.

ISO 9001 Quality Management System Consultant for Al
Matbouli Trading Group - Saudi Arabia 2012.

Consultant Job Description Zaki Farsi Group - Saudi Arabia
2012.

Consultant of 1SO 9001 Quality Management System for Al
Birr Charitable Society in Onaizah - Saudi Arabia 2012.
Consultant of Quality Management System 1SO 9001 for Umm
Al-Qura Charitable Society in Makkah2012.

Supervising the ISO 9001 Quality Management System in Al-
Manar Establishment — Yemen 2012.

Preparation of regulations of the Foundation of Yemenis in
Diaspora — Yemen 2012.

Supervising the I1SO 9001 Quality Management System in
Jayzan Community - Saudi Arabia 2013.

Head of a consultant team to qualify Sheba Shipping
Company, agent of MSC, according to the quality management
system I1SO 9001:2015 - Yemen — Hodeidah 2013.

Consultant of Quality Management System ISO 9001 in the
project of Subaie Charity Award for a number of charities in
the Kingdom of Saudi Arabia to obtain the quality certificate
1ISO 9001 — 2014-2016.

Supervised the training of 150 participants from the Yemeni
Public Telecommunications Corporation — Malaysia 2014.
Supervision of training (170 participants) for a number of
institutions - Malaysia - Indonesia — Turkey 2015.

General Manager of International Expert House Group -
Malaysia - Saudi Arabia — Yemen 2015.

Consultant of 1ISO 9001 Quality Management System for
Zamzam Foundation — Somalia 2015.

Consultant of 1SO 9001 quality management system
ILOTANGO factory — Somaliland 2016.

Regional Director of the Arabian Mehad and the International

House of Expertise - Yemen and East Africa 2016.
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Consulting Experience :-

ISO 9001 Quality Management System Consultant Tamkeen Foundation —
Somalia 2016.

Consultant of ISO 9001 Quality Management System for Hamdi Organization for
Care and Development — Somalia 2016.

Consultant of 1SO 9001 Quality Management System for Social Development
Organization — Somalia 2017.

General Manager of USID Company for Import and Export — Turkey 2017.
Quality Systems Advisor at the Arabian Mehad the International House of
Expertise 2017 - 2021.

Assistant external auditor for a number of companies and factories 2011-2021.
Consultant of Quality Management System ISO 9001 Islamic Life Commission —
Somaliland 2018.

Consultant of Quality Management System ISO 9001 Silla Foundation for
Development - Yemen — Hadramout 2019.

Head of the advisory team for the rehabilitation of Andalus University of Science
and Technology I1SO 9001:2015 - Yemen - Sana'a 2019

Building a quality management system and strategic plan using the balanced
scorecard - Broome - Hadramawt — Al-Shehr 2020.

Restructuring and institutional building of ASA Company 2021.

Training the quality team at the Renaissance Makers Foundation - Yemen —
Aden 2021

A gap analysis of the quality management system for the Foundation for
Sustainable Development - Yemen - Sana'a 2021.

Restructuring and institutional building of Airlines (BILQIS) - Yemen 2021
Restructuring and institutional building of the Overseas Company 2021.
Business development consultant for Muftah Exchange Company, - Yemen -
Sana'a 2020-2022.

Business development consultant for Muftah Company for Advanced Projects -
Sudan — Khartoum 2020-2022.

Restructuring and institutional building of QZY Company 2021.

Business development consultant - yemken factory — Kenya2020-2022.

Training the quality team at Zamzam Foundation - Quality Management System
Specialist - according to the international standard 1ISO 9001: 2015 and the
mechanism for building strategic plans using the Balanced Scorecard (BSC) -
Somalia - Mogadishu 2022

Chairman of the advisory team for the evaluation of Al-Medawiyah Company
and the Protein Corporation for Animal Production - Saudi Arabia - 2023.
Providing a training program in Aden Governorate, funded by the World Bank,
under the supervision of UNOPS, and implemented by META META, for elite
leaders from a number of government institutions (Ministry of Public Works and
Roads - Road and Bridge Maintenance Fund - General Water Corporation - Unit
for Implementing Internationally Funded Road Maintenance Projects). — Urban
Cities Development Unit) — Institutional Development Program.

Providing consulting services in the field of institutional development for the
Road and Bridge Maintenance Fund (RMF) - Aden 2024.
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Consulting Experience

Restructuring and institutional building of AL GAWHARAH Consulting
Engineering Company - Yemen 2021.

Rehabilitation of the first phase of the quality management system (Al Rayan Al
Yemeni Restaurant - Yemeni and Turkish Food - Oman) 2021.

Head of the advisory team for ISKAASHI Organization (for the development of
MSME).

Consulting services for lleys detergent factory - Borao — Somaliland 2022
Consultant for Al-Manhal Charitable Society - Mogadishu 2022

Consultant of the Somali Academy for Digital Media 2022.

Consultant of Al-Hikma Charitable Society - Gruyi - Puntland 2022

Starting the procedures for establishing a regional company - the incubator of
the Consultative Union - for the development of small, medium and small
enterprises - Yemen - Africa - the Gulf - 2022.

Qualifying universities and educational institutions according to 1SO

21001:2018

Qualification of factories according to I1SO 14001

Governance of family businesses - and institutions.

Preparing family constitutions for a number of commercial groups.

Senior management assistant for a number of companies remotely.

Preparation and implementation of work procedures manual for a number of
institutions.

Preparation of studies and plans to establish awareness campaigns and funding.
Provide management consulting to develop organizational structures and
administrative procedures for a number of organizations in the public, private
and mixed sectors.

Organizing and supervising forums and conferences.

Creation and incorporation of companies and institutions.

Providing internal consultations and reviews of quality systems and procedures
for a number of companies and institutions.

Preparation of administrative regulations and organizational structures of
bodies and institutions.

Prepare functional plans and programs for bodies and institutions.

Project management.

Build and manage teams.

Manage meetings.

Training in the areas of management, institutional building, ISO systems, and
strategic planning using the BSC Balanced Score Card.

Experience in deriving government requirements, international standards and

donor requirements and training on them such as:

Standards (ISO- SPHERE- CHS- MEAL- GRI- SDGs- UN- WB)
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Conferences |

participated in

training

courses

Supervising the organization and management of the
Islamic Organizations Conference - Istanbul - Tiirkiye.
Participating in organizing the conference of Syrian
Charities - Antioch - Turkey.

Working paper in the conference on the reduction of
conflict in the light of the amendment of the Land
Registry Law - Yemen.

A working paper in the conference of the Land
Registry Authority (Yemen).

Refugee Conference (UNHCR) - Yemen. Economic
Conference of Turkey - Yemen.

Conference on Combating Cancer - Yemen.

Development Forum Yemeni Diaspora Foundation -

Yemen.

Head of ISO 9001: 2008 accredited auditors from
BSI and IRCA.

Quality Certified Quality Consultant from the
International City University - Malaysia - for quality
procedures and systems.

Effective strategic application using Balanced
Scorecard - Turkey - Malaysia.

Utional Institutional work - Yemen

Organization and simplification of work
procedures - Malaysia.

Building Team Building and Management -
Malaysia.

Preparation and qualification of training specialist -
Malaysia.

Advanced Management Strategies - Malaysia.
Training of trainers TOT - Libya.

High Command - Malaysia.

Process Engineering - Malaysia.

Geographic Information Systems - Yemen.

Systems and Information Management - Yemen.
SQL & Oracle language for six months - Yemen.

Art The Art of Negotiation - Turkey.

Monitoring and Performance Evaluation - Yemen.
270 Information Security Management System 1SO
27001 - Yemen.

Internal Audit of Quality Management System ISO
9001 - Yemen - Somalia.

e Occupational Safety and Health Conference -

Arab Union for Sustainable Development and

Environment - Egypt - Cairo.

Slolaicll yoi5e 3)laly @ail le by
14853 - Jsrilawl - dpodlusy]

dupall cilisesll jolbe @ilaii b ALl
L4 35 - g8l - &g gl

b &lpall (5o aall 10380 b Joo dbyg Joc
- el gyliRll Jasll (93l Jpass e

ol
Gzl Jawll disa joide b Joo @by
(o)

saiball .gadll - (UNHCR) (uiadll yaiga
-aall - LiS yil (galiais)

Csatll = ola yuull 3adlSa 4450

ol - duionl) ilidll dugo daaiill gaiie

ISO 9001:2008 soiza (sa2alsn Bayd s
(IRCA) o(BS|)ixillay yull cilaialgell disa (yo
digaoll dsela (e agine Baga (gLl
Bagall dolailg culeljad - Lijulle — duollsll
il pladialy Jleall  agilyiwdl Gubill
Lijadle — LS 45 — (3 lgiadl cla¥)

Gasll = Gusgoll Josl!

Ljlle - Josll ikl o] dagiarig @alais
Lijlle = Josll 354 8lalg <Liy

Lijalle — g yaill Gilaal Jaalig alae)
Lijalle — Lilell & yladl doadigll mibiayil yid)
Lud = TOT Gy gy

Lijalle — Lulsll 3aLsdll

Lijalle — cililaell dnian

Cronll — dgbly2all Silaglaall @las

.ol — Silaglaally @laill 3yl
ol — gl & daal JSTyol & SQL dsl
LS i — paglaill ¢d

ol — £1aY) @i &yl 4l

—1S0 27001 cilaglsall & yuug (sal &,)a] alias
oo |

ISO 9001 sagall &l liail dulalall dzalyall
-Jlogeall — cyaull —

el alasyl - duigall dauallg dadlull yaiga
B yalill — ynn — ddullg dalaiugll dugiill

RAJONI Y
Sl I




